




 
 

AGENDA MEMORANDUM 
 
FROM: Kristin Demers, Director 

SUBJECT: Impact Fee Update Presentation 

AGENDA DATE: March 14, 2017 

BRIEF OVERVIEW: 
On January 13, 2015 the Board approved an Ordinance Amendment to temporarily suspend 
Impact Fees effective February 1, 2015.  That ordinance would have automatically sunset 
on January 13, 2017, but at the December 6, 2016 Board meeting there was a Motion to 
extend the moratorium for four months to allow for time to gather more information. At that 
time, the transportati on impact fee moratorium was approved to sunset on January 13, 
2017.  

The Administrator will present information to the Board regarding the effectiveness of the 
suspension over the past year in comparison to previous years.  

  
 
 
 
BUDGET IMPACT/FUNDING SOURCE:    

Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
Not Applicable 

 
RECOMMENDED ACTION: 
Receive presentation and vote whether to allow the Moratorium to sunset on May 12, 2017, 
extend the moratorium or abolish the impact fees for Park, Public Buildings, Fire, Law 
Enforcement, EMS, Schools.        
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SANDRA “SAM”  HIMMEL – SUPERINTENDENT OF SCHOOLS 

 
“Where  Learning is the Expectation 

And Caring is a Commitment” 
 

Planning and Growth Management Department 
 

TO:  Citrus County School Board and Long Range Planning 
  Committee 
 
FROM: Chuck Dixon, AICP, Planning Director 
 
DATE:  January 9, 2017  
 
RE:  Summary of School Capacity – Year End 2016 
  and adoption of 2017-18 Controlled Open Enrollment Plan 
 

 
In accordance with the provisions of Chapter 1003.03 Maximum class size. —F.S. each 
school district is required to review its facility utilization each year to determine if the 
district is in compliance with the maximum class size requirements and to decide how to 
address capacity issues.  The Citrus County School District has been in full compliance 
with maximum class size requirements every year since inception. 
 
Each year, Planning Staff takes a snap shot of the schools’ capacity from the previous 
December and reports this information to the Long Range Planning Committee (LRPC) 
at the beginning of the following calendar year so the LRPC can consider alternatives and 
make a formal recommendation to the School Board.   
 
It is noted that the recommendation will focus primarily on attendance boundaries but it 
may also include recommendations to pursue land for new facilities, build new facilities, 
add student stations to existing facilities, or pursue programmatic changes. 
 
This year’s  report includes 5 years of enrollment data for consideration. 
 
The Controlled Open Enrollment  Plan must be approved by the School Board 
beginning in 2017-18.  This plan will enable the District to consider student assignment 
based on parental preference when requested by the parent as defined by Florida Statutes.  
It is being considered as part of the End of Year Report because it can also have a 
significant impact on the utilization of facilities.   
 
The 2016-17 District  Work plan continues to indicate low rates of enrollment in the 
short term.  Growth is projected within the planning period but no capacity adding 
projects are needed until the mid-term (after 5 years but before 10 years).  The option that 
is projected to address this is adding capacity to Floral City Elementary in the southeast 

THOMAS KENNEDY 
DISTRICT 1 – HERNANDO 

 
VIRGINIA BRYANT 
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Citrus County School District  Controlled Open Enrollment  Plan 2017-18 
 

 
 
Contact Information  
 
First Name:  Charles 
Last Name:  Dixon 
Position Title:  Director, Planning and Growth Management 
Work Phone:  352-746-3960 
E-mail:  dixonc@citrus.k12.fl.us 
Enrollment Plan Link: http://www.citrus.k12.fl.us/pgm/Plan/Docs.htm 
 
Controlled Open Enrollment  Plan Provisions 
 
A. Eligibili ty Requirements: 

All students shall be eligible to apply to attend and out of zone school unless they 
have been suspended or expelled from a school within the last six (6) months. 

B. Application Process: 
1. The application for Controlled Open Enrollment can be obtained from the 

Citrus County Schools Website for printing or at any of the schools in hard 
copy. 

2. The application is completed and signed by the parent or guardian and 
submitted to the Planning and Growth Management Department at the District 
Student Services Center or it can be dropped off at any school site and 
forwarded to the Department of Planning and Growth Management for 
processing.  It may also be submitted directly from the District Web Site. 

3. The Planning and Growth Management Technician will receive the 
application, assign a tracking number, and attach a review sheet for electronic 
routing to the school of choice for consideration.   

4. The reviewing school administrator will review all of the information 
provided by the applicant and the Planning and Growth Management 
Department.  The receiving school administrator may utilize staff to help 
verify place of residence information provided by the parent/guardian if this 
level of verification is necessary. 

5. The receiving school administrator will check one of the boxes on the review 
form that best describes the reason for approval or denial of the special 
attendance request as follows: 

6. Approved – Controlled Open Enrollment 
7. Approved – Special Program 
8. Denied – because the request does not comply with the Citrus County School 

Board Attendance Zone Student Reassignment Policy / Administrative 
Guidelines 

9. Denied – because the receiving schools projected enrollment exceeds capacity 
or because the school is in a high growth area and subject to substantial 
enrollment increases throughout the school year. 
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10. The application and review form are returned to the Planning and Growth 
Management Department for a final sign off and distribution to the impacted 
schools for enrollment purposes, and the parent/guardian is notified. 

C. Time period for accepting applications: 
Applications will be accepted beginning in Mid-March for the following school 
year.  They will be accepted for at least forty-five (45) days.  

D. Method of determining capacity of schools: 
Capacity of the schools shall be determined by the Department of Planning and 
Growth Management at the school level and by the Principal at the grade level.  
The basis will be the Florida Inventory of School House (FISH) Capacity and 
class size requirements as determined by the Florida Department of Education and 
either the projected or actual enrollment, depending on the time of year when the 
determination is made. 

E. Capacity Determination for each District  School: 
An enrollment report will be posted on the District Web Site that identifies the 
current projected or actual enrollment at each District School and the utilization 
rate for each facility. 

F. Identification  of schools that have not reached capacity: 
Schools that have not reached capacity will be identified in green.  
Schools that have reached capacity will be identified in red and schools where 
grade level capacity may be exceeded for one or more grades will be identified in 
yellow.   

G. Class Size Standards: 
Class size standards shall be as required by the Florida Department of Education.  
For core curriculum classrooms that are pre-Kindergarten through grade 3, the 
class size is 18 student stations.   For core curriculum classrooms that are grades 4 
through 8, the class size is 22 student stations, and for core curriculum classrooms 
that are grades 9 through 12, the class size is 25 student stations. 

H. Lottery  procedure for determining student assignment if  transfer requests 
exceed available space: 

 When the number of applicants exceeds the number of available spaces the names 
will be placed in a “Random Name Picker” program such as the one found at the 
following web site http://www.miniwebtool.com/random-name-picker/ or a 
similar system where the names are picked using a random process.   

I.  Provision for a parent to request placement of siblings within  the same 
school: 

 Siblings residing at the same address will be placed together unless it is 
determined that placing them in the same educational setting would not be in the 
child’s  best interest. 

J. Appeals Process: 
 The appeals process is administered by the Department of Planning and Growth 

Management.  Appeals must be filed after a determination is made by the 
receiving school principal and must include the reason for the appeal and any 
supporting documentation.   

K. Availability  of Transportation: 
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 Students attending an out of zone school may utilize the closest bus stop within 
the school zone subject to bus capacity.  Out of zone transportation is provided for 
students enrolled in school specific special programs such as the Computer 
Science Academy at Citrus High School, Health Academy at Crystal River High 
School and the International Baccalaureate Program at Lecanto High School as 
approved by the School Board. 

L. Method and timeline for notifying a parent of his/her child’s  placement for 
the next school year: 

 Parents/guardians are notified by US Mail within 30 days after a determination is 
made that the student can be placed in the receiving school of choice.  

M. Out of County Students: 
 Students residing in the District shall not be displaced by a student from another 

district who is seeking enrollment through the open enrollment provisions. 
N. Required Preference Criteria : 
 Preferential treatment shall be provided for the following students: 

1. Dependent children of active duty military personnel whose move resulted 
from military orders; 

2. Children who have moved due to foster care placement in a different 
school zone; 

3. Children who have moved due to a court-ordered change in custody as a 
result of separation or divorce; 

4. Children who have moved due to the serious illness or death of a custodial 
parent; 

5. Students at multiple session schools; and 
6. Students residing in the District. 

  
 
Additional  Contact Information : 
Information relevant to the School Choice (Controlled Open Enrollment Plan) Process is 
provided in a central location on the Citrus County School District  Department of 
Planning and Growth Management Web Site: 
 
http://www.citrus.k12.fl.us/pgm/index.htm 
 
School specific program information can be found on the individual school websites from 
the following link: 
  
http://www.citrus.k12.fl.us/ 
 
Transportation information can be found from the Transportation Department Website 
from the following link: 
 
http://www.citrus.k12.fl.us/departments/transportation/default.htm 
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 2016-2017 Enrollment Counts
as of 12/19/2016

  School Name Grade

Fish
Capacity

as of
06/24/15

2016-2017
Projections 

as of 06/30/16

Enrolled
as of

12/19/16

Students
Co-Enrolled 

Between 
High School
and WTC*

Est
Avail
Space

(Capacity - 
Enrolled)

Utilization
Rate

(Enrolled / 
Capacity)

Central Ridge Elementary PK 30 40
Central Ridge Elementary KG 106 114
Central Ridge Elementary P3 0 2
Central Ridge Elementary 01 104 111
Central Ridge Elementary 02 131 139
Central Ridge Elementary 03 106 100
Central Ridge Elementary 04 135 141
Central Ridge Elementary 05 114 123
Central Ridge Elementary Total 810 726 770 40 95%
Citrus Springs Elementary PK 32 25
Citrus Springs Elementary KG 98 102
Citrus Springs Elementary P3 0 4
Citrus Springs Elementary 01 96 102
Citrus Springs Elementary 02 113 117
Citrus Springs Elementary 03 122 129
Citrus Springs Elementary 04 120 128
Citrus Springs Elementary 05 127 136
Citrus  Springs Elementary Total 810 708 743 67 92%
Crystal River Primary PK 31 25
Crystal River Primary P3 1
Crystal River Primary KG 98 91
Crystal River Primary 01 96 94
Crystal River Primary 02 98 96
Crystal River Primary 03 94 104
Crystal River Primary 04 114 105
Crystal River Primary 05 101 99
Crystal River Primary  Total 651 632 615 36 94%
Floral City Elementary PK 25 21
Floral City Elementary KG 56 49
Floral City Elementary P3 0 2
Floral City Elementary 01 55 68
Floral City Elementary 02 52 50
Floral City Elementary 03 51 55
Floral City Elementary 04 53 61
Floral City Elementary 05 47 50
Floral  City  Elementary Total 497 339 356 141 72%
Forest Ridge Elementary PK 28 26
Forest Ridge Elementary KG 124 103
Forest Ridge Elementary P3 0 8
Forest Ridge Elementary 01 122 112
Forest Ridge Elementary 02 111 114
Forest Ridge Elementary 03 115 116
Forest Ridge Elementary 04 127 115
Forest Ridge Elementary 05 122 127
Forest Ridge Elementary Total 759 749 721 38 95%
Hernando Elementary PK 30 29
Hernando Elementary KG 111 104
Hernando Elementary P3 0 6
Hernando Elementary 01 109 113
Hernando Elementary 02 112 97
Hernando Elementary 03 117 114
Hernando Elementary 04 106 95
Hernando Elementary 05 125 119
Hernando Elementary Total 754 710 677 77 90%
Homosassa Elementary PK 25 24
Homosassa Elementary KG 51 44
Homosassa Elementary 01 50 50
Homosassa Elementary 02 60 50
Homosassa Elementary 03 41 36
Homosassa Elementary 04 50 47
Homosassa Elementary 05 58 45
Homosassa Elementary Total 412 335 296 116 72%
Inverness Primary PK 32 35
Inverness Primary KG 106 112
Inverness Primary P3 0 3
Inverness Primary 01 104 101
Inverness Primary 02 108 105
Inverness Primary 03 108 116
Inverness Primary 04 101 110
Inverness Primary 05 101 97
Inverness Primary  Total 784 660 679 105 87%

12/19/2016 
Enrollment Report 12-19-16 Page 1 of 3
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 2016-2017 Enrollment Counts
as of 12/19/2016

  School Name Grade

Fish
Capacity

as of
06/24/15

2016-2017
Projections 

as of 06/30/16

Enrolled
as of

12/19/16

Students
Co-Enrolled 

Between 
High School
and WTC*

Est
Avail
Space

(Capacity - 
Enrolled)

Utilization
Rate

(Enrolled / 
Capacity)

Lecanto Primary PK 35 29
Lecanto Primary KG 108 132
Lecanto Primary P3 0 4
Lecanto Primary 01 106 124
Lecanto Primary 02 130 130
Lecanto Primary 03 125 143
Lecanto Primary 04 126 130
Lecanto Primary 05 143 140
Lecanto Primary  Total 862 773 832 30 97%
Pleasant Grove Elementary PK 32 27
Pleasant Grove Elementary KG 121 109
Pleasant Grove Elementary P3 0 6
Pleasant Grove Elementary 01 119 126
Pleasant Grove Elementary 02 138 129
Pleasant Grove Elementary 03 108 115
Pleasant Grove Elementary 04 138 131
Pleasant Grove Elementary 05 113 118
Pleasant Grove Elementary Total 757 769 761 -4 101%
Rock Crusher Elementary PK 32 41
Rock Crusher Elementary KG 104 88
Rock Crusher Elementary P1 0 0
Rock Crusher Elementary P3 0 0
Rock Crusher Elementary 01 102 107
Rock Crusher Elementary 02 87 82
Rock Crusher Elementary 03 108 115
Rock Crusher Elementary 04 101 94
Rock Crusher Elementary 05 98 99
Rock Crusher Elementary Total 699 632 626 73 90%
Elementary School Total 7,795 7,033 7,076 719 91%

Citrus Springs Middle 06 290 253
Citrus Springs Middle 07 311 314
Citrus Springs Middle 08 250 243
Citrus  Springs Middle Total 867 851 810 57 93%
Crystal River Middle 06 225 235
Crystal River Middle 07 241 246
Crystal River Middle 08 256 251
Crystal River Middle Total 1,196 722 732 464 61%
Inverness Middle 06 326 351
Inverness Middle 07 349 356
Inverness Middle 08 329 324
Inverness Middle Total 1,332 1,004 1,031 301 77%
Lecanto Middle 06 219 255
Lecanto Middle 07 234 261
Lecanto Middle 08 252 248
Lecanto Middle Total 860 705 764 96 89%
Middle School Total 4,255 3,282 3,337 918 78%

Citrus High 09 393 385
Citrus High 10 393 355
Citrus High 11 330 369 14
Citrus High 12 382 335 18
Citrus  High Total 1,741 1,498 1,444 32 297 83%
Crystal River High P0 0 3
Crystal River High P1 0 2
Crystal River High P2 0 1
Crystal River High P3 0 0
Crystal River High KG 0 0
Crystal River High 09 337 366
Crystal River High 10 319 345
Crystal River High 11 315 302 1
Crystal River High 12 362 320 13
Crystal River High Total (with  PK) 1,453 1,333 1,339 14 114 92%
Lecanto High 09 478 478
Lecanto High 10 396 383 0
Lecanto High 11 381 396 1
Lecanto High 12 326 333 12
Lecanto High Total 1,733 1,581 1,590 13 143 92%
High School Total (with  PK) 4,927 4,412 4,373 59 554 89%

12/19/2016 
Enrollment Report 12-19-16 Page 2 of 3
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 2016-2017 Enrollment Counts
as of 12/19/2016

  School Name Grade

Fish
Capacity

as of
06/24/15

2016-2017
Projections 

as of 06/30/16

Enrolled
as of

12/19/16

Students
Co-Enrolled 

Between 
High School
and WTC*

Est
Avail
Space

(Capacity - 
Enrolled)

Utilization
Rate

(Enrolled / 
Capacity)

Academy of Environmental Science 09 48
Academy of Environmental Science 10 22
Academy of Environmental Science 11 5
Academy of Environmental Science 12 5
Academy of Environmental Science Total** 108 80 28 74%
CREST PK 0
CREST KG 1
CREST 01 3
CREST 02 6
CREST 03 6
CREST 04 7
CREST 05 7
CREST 06 8
CREST 07 7
CREST 08 6
CREST 09 15
CREST 10 13
CREST 11 16
CREST 12 28
CREST GD 0
CREST Total 304 123 181 40%
MycroSchool 09 9
MycroSchool 10 20
MycroSchool 11 17
MycroSchool 12 41
MycroSchool 30 0
MycroSchool GD 0
MycroSchool Total** 125 87 38 70%
Renaissance/SRMI 06 9
Renaissance/SRMI 07 21
Renaissance/SRMI 08 27
Renaissance/SRMI 09 39
Renaissance/SRMI 10 10
Renaissance/SRMI 11 10
Renaissance/SRMI 12 12
Renaissance/SRMI Total 266 128 138 48%
Withlacoochee Technical College PK 0
Withlacoochee Technical College KG 0
Withlacoochee Technical College 08 0
Withlacoochee Technical College 09 0
Withlacoochee Technical College 10 0
Withlacoochee Technical College 11 19 16
Withlacoochee Technical College 12 47 43
Withlacoochee Technical College 30 0
Withlacoochee Technical College G 412
Withlacoochee Technical College Total 795 478 59 317 60%
Alternative School Total 1,598 896 702 56%

District Total (PK-12) without Alternative Schools 16,977 14,727 14,786 2,191 87%
District Total with Alternative Schools 18,575 15,682 2,893 84%

Prepared by Department of Planning and Growth Management.  Contact 352-746-3960 for questions or clarification.
FISH numbers fluctuate based on DOE inspection and classification criteria in addition to facility changes.

**Please note that the AES and MycroSchool are CCSB Public sponsored Charter Schools.

*Students "Co-Enrolled" between the High Schools and WTC are counted within the "Enrollment" totals for each High School.  
They ARE counted in the "Enrollment" total for WTC as seats taken towards capacity.

School capacity at 90% or higher is shaded in the light red color.

School capacity at 89% or lower is shaded in the light yellow color.

12/19/2016 
Enrollment Report 12-19-16 Page 3 of 3
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